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|'EUROPEENNE DE
CIRQUES 2018

16 companies

19 shows
8 venues

80 artists and 20
technicians

between 40 and 80
professionals from the
circus sector

shows

work in progress
presentations

meetings with partners
of La Grainerie’s
international
cooperation projects

workshops and round
tables dedicated to
professionals and
artists



We need a tool allowing a project We need a tool adapted to
team to collaborate our different missions

.'A'.
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USER STORIES

We need a tool showing the We need a tool showing
evolution of the work who is responsible for
what

o
v

We need a tool to collaborate on the organization of a festival with international artists and different venues (La Grainerie and local partners)
We need a tool adapted to the different missions of the organizators: artistic programing, production, technical preparation, communication
We need a tool showing who is responsible for what

We need a tool showing the evolution of the work (what is planned, what is being done, what is done)

We need a tool allowing us to work remotely (permanent and non-permanent staff)

We need a tool centralizing all the information and preventing massive emailing



Ist TRELLO TABLE - PROGRAMMING

ORGANIZATION OF A FESTIVAL @ fesancel & P €100 @

TO BE REVIEWED . PRODUCTION - : RULED DUT COMPANIES
COMMUNICATION REVIEW
COMPANY X + Alouter une cae
COMPANY D - 1410 at 2000 2 La
COMPANY Y Grainens

COMPANY 2
COMPANY E - 1510 at 1900 8
Ofher Ciftus venus

IDEAS/QUESTIONS RULES OF THE TABLE

+ Ajouter une carte + Ajouter une carte

IDEAS/QUESTIONS
A separated column for all the other subjects (special communication for professionals, group reservations, etc.) used as a memo.

RULES OF THE GAME
A specific column explaining how to use this Trello table. (Who can do this and can't, etc.)



RULES OF THE GAME

Programming

Production
Communication

Technical
preparation

ORGANIZATION OF A FESTIVAL « | Persomnel |~ & Prive | 452140 (&)

TO BE REVIEWED PRODUCTION - TECHNICAL REVIEW
COMMUNICATION REVIEW
<+ Ajouter une carle <+ Ajouter une carle
=+ Ajouter une carte

Chronological process: Team 1 => Team 2 => Team 3

Each team is responsible for its own column and only works on its own column.

If you are not responsible for a column and want to add a question/information, use the comments to exchange with the others.
You can’t give a task to someone without informing him/her before.



ORGANIZATION OF A FESTIVAL @ Persomnel & Privé %

TO BE REVIEWED PRODUCTION - TECHNICAL REVIEW
COMMUNICATION REVIEW
COMPANY X COMPANY A - 1310 at 2030 @ La

COMPANY D-14/10at 2000 @ La Grainerie
COMPANY Y Grainerie
COMPANY B - 1710 at 18:00 @
COMPANY Z COMPANY E - 15/10 at 19.00 @ Other theatre
Other circus venue
COMPANY C - 2010 at 1500 @ La
+ Ajouter une autre carte Grainerie

1 card / event
Company, date,
time, place

CONFIRMED COMPANIES RULED OUT COMPANIES

+ Ajouter une carte =+ Ajouter une carte

PRODUCTION/COMMUNICATION REVIEW
As soon as a show is confirmed by the programming team, it goes to the PRODUCTION/COMMUNICATION column.

TECHNICAL REVIEW
The TECHNICAL team use the information collected by the PRODUCTION team to build the technical planning (human resources, set up and strikes, technical material needs,
etc.).



TRELLO CARD - DESCRIPTION & LINKS

20/10 18h CircusNext : LAURA MURPHY @ La Grainerie|

S -

Description £

Dans le cadre de CircusNext, Laura Murphy vient a Ia Grainerie en residence
aébut octobre + en présentation de travall pendant 'Européenne le samedi
20M10 Ele a déja présenté 20 min de son travail lors de la sélection CircusNext
el travailiera pendant + de 2 semaines en résidence cel élé - évolution a prévoir
enire maintenant &t l'avlomne

Duree de la présentation : Laura a aujourd’hul 20 min de matiére, elle compte
avoir entre 30 min v ke dossier dans Google Diive

Pré-montage salle de créa : le 0910 (idem Random)

Accueil technique en créa : A partir du 19/10 car Random joue le 18 au soir
Besoins technigues a ce jour : une corde, un micro avec pled, systéme son
pour musique pré-enregistrée

Lumiéres : pas de plan de feux A ce jour. mais besoins trés légers pour instant
une douche sur |a corde + sur micro

Nb de parsonnes i héberger : 1 > Chambre réservée du jeu 18 au samed| 20
Repas : VG et sans lactose (midi-soir catering. petit dé&) fournl par la Grainerie)

Transports : AR Brislol-Toulouse avec un bagage en soule .
Cannr it OOssic! dans Soogie Dive

PRODUCTION INFO : budget, LINKS TO THE GOOGLE DRIVE
transport, accommodation, meals, Communication elements +
planning, etc. Technical rider

1 column only, with 1 card per event

Card’s title:

- date

- company/show

- place

Card’s description: production details
(budget, transport, accommodation,
meals, planning, etc.)

Card’s links:

- presentation file

- technical rider

- communication elements

All the links refer to a unique Google
Drive file where the information of the
festival are stored.

The COMMUNICATION team uses the
elements linked to each show. They
can use the Trello to find the informa-
tion but can also explore the common
Google Drive folder where there is the
same organization: 1 file per company.

All the information needed for pro-
gramming, production, technical
aspects, communication are stored in a
unique folder dedicated to the organi-
zation of the festival.

All the information are linked to a
Trello card.

Example: in the card of Company A,

| can find its presentation dossier, its
communication elements, its technical
rider, etc.



1 column only, with 1 card per event

TRELLO CARD - PERSONAL T0 DO LIST [

- company/show
ToDo Maud acher ts compietes ; - place

Card’s description: production details
(budget, transport, accommodation,
meals, planning, etc.)

Card’s links:

- presentation file

- technical rider

- communication elements

All the links refer to a unique Google
Trello's checklist Dri\{e file where the information of the
festival are stored.

The COMMUNICATION team uses the
elements linked to each show. They
can use the Trello to find the informa-
tion but can also explore the common
Google Drive folder where there is the

Préciser amvwée exacte artistes + Julliette pour calage hébergement et same organization: 1 file per company.
repas

Chagkarroom-bsli ot sctyalisar Sohiar ranas

All the information needed for pro-

Remettre a jour planning arrivées el repas hébergement sur tableau : . :
logistique gramming, production, technical

aspects, communication are stored in a
unique folder dedicated to the organi-
Coniractualisation zation of the festival.

Checker faisabilité expo avec Agathe

Teaser par Roberno 7
All the information are linked to a

Gérer hébergement en plus pour (a 13&éme personne de Méquipe (1)
o pusp P SRt Trello card.

Example: in the card of Company A,

| can find its presentation dossier, its
communication elements, its technical
rider, etc.



GOOGLE DRIVE

Mon Drive > EUROPEENNE DE CIRQUES 2018 -

Hom

+

Circuahext

COMMUNICATION

DOSSIERS CIES

EDC PROS

FICHE NAVETTE

LOGISTIQUE

EdC - Quotas billetterie 2%

ORILLE PROG" winx

1 file / subject
1 file /| company

Mon Drive

§

+

COMM ALLER RETOUR

Comm AMER | AFRICA

COMM BALTHAZAR (20 min in situ)

COMM CHEMINS EMERGENTS

COMM CIRCLE

COMM FOCUS PACT EN GENERAL

COMM IPIS LIDO

Comm JOSE ET DANI

COMM LA MOB A SISYPHE

COMM LAURA MURFPHY

Comm LPM

Comm MARTA - ESCALE

> EUROPEENNE DE CIRQUES 2018

> COMMUNICATION ~

Proprietaire

1 column only, with 1 card per event

Card’s title:

- date

- company/show
- place

Card’s description: production details
(budget, transport, accommodation,
meals, planning, etc.)

Card’s links:

- presentation file

- technical rider

- communication elements

All the links refer to a unique Google
Drive file where the information of the
festival are stored.

The COMMUNICATION team uses the
elements linked to each show. They
can use the Trello to find the informa-
tion but can also explore the common
Google Drive folder where there is the
same organization: 1 file per company.

All the information needed for pro-
gramming, production, technical
aspects, communication are stored
in a unique folder dedicated to the
organization of the festival.

All the information are linked to a
Trello card.

Example: in the card of Company A,

| can find its presentation dossier, its
communication elements, its technical
rider, etc.



2nd TRELLO TABLE - SHARED TO DO LIST

TACHES prod techprog o nne de cirques (Fiss ) M

TODO x DOING

Lister posnls &n Suspens ou & faine Faire un pré el du volume de = Décider sl 1#1e du 20010 formelle
repas pour rensesgner e futur ou nformeie

e
Transmetire 4 Alexa ies infos sur &

paiements CN avan! e | Balletterie . contingents pros +
Arto - continuer &changes anisles

ER MG
Faire un point avec Yann Cuisto pour
dispo Partenariat Ramonville - Opération Appeler CrCus. Rk pocom
Amer i Alrica le Mercredi 17 ’
Grille de programmation en cours (cf Ortobre
VaRation it ot Sulres paramitius) = ol @2 Falre poink rencontres pro & &tabil

.Q 1 ' un programms
L

Vérifier conditions Amer | afnca a la
Fabrigue avec Anne Discuter a durde de présentation

Q Q‘ de LAURA MURPHY

Contacter Rogelio Rivel Faire point 1 résenvation espaces
i avec ke Lido et ML {lpis, Chem Appeler Aller-retour pour verfier
Emeriz) disponibiité e 1310

» @

Alelier De mar 3 mar Discuter la durée de présentation

La Fabrngue = conlinuer échanges

Programimalion de RANDOM avec Joel & Pablo




PLANNING

Global Google sheet with all the spaces of La Grainerie

I M Amrhede 16h - 16h30

J Lsdo 11 3 Oheam EmenG

V Qktobre reprse 12 V Chem EmerG - Filage 18h
S Diktobre neprise 13 5 18h Chem EmerG
4D

2 L 22
23 M 23
34 M

280

29 L Cia Dond P
oM 30
nm al

- Organization by space/date

- Global vision with the other activities planned at la Grainerie

- Does not provide information about activities taking place out of La Grainerie
(partnerships with other venues)

- Does not give a vision of the festival only



PLANNING

Google sheet dedicated to the festival
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- Organization by date allowing to follow the schedule on a daily basis
- Global vision of the festival activities
- Is not visible from the professional agenda of each member of the team



PLANNING

Google Agenda - Online version

- Organization by date
allowing to follow the
schedule on a daily
basis

- Global vision of the
festival activities

- Accessible from a
unique Google

Salle de réu Pl AMER | AFFICA
.

Tty ] I Agenda (not on our
individual agendas)

Cniia - WiIP R
1800 & 1900




PLANNING
Google Agenda - PDF export

Crés - Mentage ragdl LAURA MURPHY [Circoalent)
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EXPERIMENTATION RESULTS

Almost all the information about the
programming are available online.
Everyone has access to the information:
no need to ask for something since it is
uploaded on the Trello/Google Drive.

Other documents are still not online:
communication material, production tables
(budget, logistics) because it is easier to
work on a tradition Excel sheet (Cf. pivot
tables).

It is possible to see the evolution of the
work: what is done, what is being done,
what has still to be done, and who is
responsible for what.

If the people do not update the
information they are responsible for, this
Trello table is useless.

The comments allow us to reduce the
emails and are in the same space that
the other information related to the subject
of the discussion: very practical.

If the people don't answer quickly, they
forget the discussion. (Mostly for people
who don't use Trello regularly.)

The to do table has not been really used.
List of todos filled in, but not updated.

The checklist allows to have a to do list
referring to one subject only (here, a
show). Maybe more practical than a
specific table for todos, at least for
production issues.




